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Lexcel Matters

December Edition 2019  
Lexcel v.6.1 – the view from the front line

Legal firms and Departments are currently facing a number of important issues such as compliance with GDPR, changes introduced by the Money Laundering Regulations and upcoming changes to the SRA Standards & Regulations (StaRs).
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Recognising Excellence are going to be running a number of Master Classes in March, April and May to help you understand these issues which all are closely linked to the Lexcel Standard. By achieving Lexcel Certification you will be well on the way to complying with the above issues as well as reaping the additional benefits that the Standard brings.

Firms who hold Lexcel Certification are already ahead of the game and in a better place than those firms without it, for example:
Lexcel accredited organisation will; 

 1. be gathering evidence that will enable it to deal with enquiries from regulators (to demonstrate its compliance); 
2. be in a good position to proactively measure its compliance with hot topic essentials, such as the GDPR and AML 2017;
 3. be operating in an environment that promotes a cohesive and collaborative approach to risk management, client care and strategic growth;
 4. enjoy a meshed net approach to identifying, monitoring, mitigating and managing risk; 
5. receive perspective from a fresh paralyse (the Assessor’s) annual basis, providing suggestions for best practice and highlighting trends. 
Those firms wishing to know more about Lexcel and how it can improve their firm and assist with regulatory compliance are encouraged to attend a Master Class on the subject that Recognising Excellence are staging in venues in:

London - Collyer Bristow LLP Solicitors – 5th March 2020
Birmingham - Gateley Plc – 24th March 2020
Cardiff – TLS Office – 30th March 2020
Exeter - Stephens Scown LLP Solicitors – 31st March 2020
London - Collyer Bristow LLP Solicitors - 2nd April 2020
Bristol – Clarke Willmott LLP – 12th May 2020
It is also relevant to established Lexcel firms who would like a refresher or have staff who would benefit from attending.
The workshops set out to deliver:

1. An overview of the sections of the Lexcel standard; not a dogmatic description of every nut and bolt of the Lexcel standard, but instead;
 2. An emphasis on the specifics of the Lexcel standard in the context of some of the frequent general regulatory/ICO/AML/GDPR regulatory sticking points that legal organisations are encountering a daily basis. 
 3. A description/demonstration as to how the different sections of the Lexcel standard mesh to form a net compliance. 
All attendees will receive a free copy of our v6.1 webinar describing the requirements of each section of the Lexcel Standard.  
The cost for the Master Class is:

£90 + VAT. (If you are a registered Lexcel firm with Recognising Excellence you automatically receive a discount of 15% off the price)

Contact Marian.moir@recognisingexcellence.co.uk for more details and to book on, places are limited.

Lexcel Snippets – a few snippets taken from Lexcel Assessors reports which you might be interested in: 
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 The firm has an email address for reporting data protection issues which goes to Data Protection Manager and other concerned members of the firm’s management so that everyone who needs to be aware is contacted at the same time.
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The Office Manager has undergone a 4-day St John’s ambulance course so that she can conduct DSE workstation assessments
**********************************************************************
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 There is a smartphone app offered by Regula Forensics called Regula Document Reader, that will authenticate if the format of a passport is correct.  It does not check whether a passport has been official issued by an authority but will check if the format of the identity page is authentic. It is also free to use.  This could be used to check the passports of your privately paying clients.
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Legal Services may find it useful to refer to, Slaughter & May In-Houser, ‘A        practical guide to the SRA Standard and Regulations 2019 for in-house lawyers,’ 19 September 2019.
[image: image6.jpg]


 A good practice would be to measure the department’s current business continuity and disaster recovery plans and procedures against the international standard ISO 22301 for business continuity management.  ISO 22301 provides a framework to plan, implement and continually improve a business continuity management system (BCMS). Further information may be obtained from the International Organisation of Standardisation (ISO).  The following link serves as an introduction to the standard https://www.iso.org/news/2012/06/Ref1587.htmljt
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The firm is looking at innovative solutions to improve the clients experience and to make it easier to receive ID documents. There is currently a pilot project using the YOTI App that enables clients to encrypt and upload ID via a smart phone. This appears to be quick and easy for clients to use and removes the need for any other verification of the ID. YOTI is certified to ISO/IEC 27001:2013 for ID Verification Services.
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Pricing for value, and the ability to construct a pricing offer that is both beneficial to a practice and clearly understood by its clients, is seen by many practices as an important skill for today’s lawyers.  It was interesting to see, even in unexpected areas such as privately-funded criminal work, the use of pricing and service options drawing on the pricing models suggested by Burcher Jennings/ Validatum.    2.4
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There has been no formal risk assessment in respect of a pregnant employee. This should be addressed.
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3.1 (data protection)  and 3.2 (information management and security): In particular, remote/home working

The Practice might like to consider establishing rules for taking documents away from the office, including suitable carrying bags/cases and what must happen when working from home to prevent others in the household from seeing information, and for keeping the documents secured at home when the house is unattended.

Congratulations!

The winners of our Regency Hamper as drawn out by RE’s Managing Director Nick Weaver for returning our Lexcel client feedback questionnaire is Nelsons Solicitors Ltd a firm based in Nottingham, well done, and a massive thank you to everyone who returned theirs. Please keep them coming as your feedback is important to us and you never know, next year you could be the winner!
*****************

If you would like to know more about Lexcel or are interested in a free of charge visit to discuss becoming Lexcel accredited please call John Edwards on 07771 988427 or email: john.edwards@recognisingexcellence.co.uk and he will arrange for an accredited Lexcel Assessor to contact you to help move you forward.
It just remains for all of us here at Recognising Excellence to wish you, your families and your teams a very Happy Christmas and a prosperous New Year. 
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